ELSA Board Meeting
Tuesday, January 6, 2026 7:00 pm

East Lyme Community Center, Youth Center
https://yale.zoom.us/j/97353567406?from=addon

or 203-432-9666 Meeting ID: 973 5356 7406

Agenda

1. Travel Program Update (5 minutes)
1 Jan. 14 SECJSA Awards — 6pm Town, 6:45 League. Everyone
aware?
1 WWIS indoor teams

2. Winter Indoor Rec Program (10 minutes)
1 Update on week 1. Each Sunday 10-11am (2" boys and 1°/2"™
girls) 11am—12pm (K and 1% boys) through March 29

3. Preparing for Annual Meeting — Tues. Feb. 24 7-9pm (20 minutes)

1 Positions for Annual Meeting: President, Boys Coordinator,
Treasurer (back on 2-yr term), At-Large (Andrew)

1 Discussion about Coordinators — same or new approach

1 Agenda items to consider beyond the usual: Vote on Rec
Program Director as voting Board member ; In Town Rec Program

1 Building a Board member pipeline and project-based volunteer
help

4. Deep Dive topic: In-town Rec Program for U9+ (20 minutes)
1 Review/discuss Heather’'s document ; best practices from other
towns?

5. Referee, Field, and Equipment news (10 minutes)
] Discussion on purchasing new goals for 7v7/9v9
1 Other

6. Miscellaneous (15 minutes)
[ ELSA Board Procedures and Policies Summary
Discuss ELSA scholarship for ELHS
Keser scoreboard discussion—fundraising, lacrosse, site work
Registration for CAS camps Aug. 17-21, 2026
Future deep dive topics:

[]
[]
[]
[]



